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Purpose of Report 

 

For Cabinet to consider an amendment to the in-year budget framework and provide a 

loan to LeisureSK Ltd to finance the purchase of gym equipment at Bourne Leisure Centre. 

 

 

Recommendations 

 

That Cabinet: 

1. Approves the addition of £137,000 to the capital budget for 2022/23 to 
provide a loan to LeisureSK Ltd to facilitate a refurbishment of the gym 
area and equipment at Bourne Leisure Centre. 

2. Delegates to the Chief Finance Officer to agree the terms and conditions 
of the loan and sign the loan agreement on behalf of the Council. 

 

 

 

 

 

 

 

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
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Decision Information 

Is this a Key Decision? Yes 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

What are the relevant corporate 
priorities?  

Healthy and strong communities 

 

Which wards are impacted? Bourne 

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been identified: 

 

Finance and Procurement  

 

1.1 The Board of Directors for LeisureSK Ltd has formally approached the Council and 

requested that a loan be provided in the sum of £137,000.  The financing options 

have been modelled in order to identify the most cost-effective borrowing option for 

the company.  The recommendation is for the Council to undertake a loan 

arrangement with LeisureSK Ltd over a 60-month period in order for them to procure 

the equipment. 

 

1.2 This will require an amendment to the Council’s capital programme of £137,000.  

The Council’s Financial Regulations include the provision that any changes to the 

in-year budget framework can be approved by Cabinet up to £150,000 per addition. 

 

Completed by: Richard Wyles, Chief Finance and S151 Officer.  

 

Legal and Governance 

 

1.3 The provision of funds and requested amendment to the Council’s budget 

framework is in accordance with the Council’s Financial Regulations. 

 

Completed by: Alan Robinson, Deputy Chief Executive and Monitoring Officer. 

 

 

 



2. Background to the Report 
 

2.1  The Council’s Corporate Plan 2020 – 2023 identifies the provision of high-quality 

leisure across the district as a key priority and a contributory factor to ensuring that 

South Kesteven continues to be the best district in which to live, work and visit. The 

adopted Sport and Physical Activity Strategy (2021 to 2026) also sets out the 

mission to provide opportunities that our residents need now and, in the future, to 

build healthy and strong communities and encourage residents to live healthy, 

active lifestyles.  

 

2.2 LeisureSK Ltd is a wholly owned Council company and has, under a contractual 

arrangement, been responsible for the management of the Council’s leisure 

facilities since 1 January 2020. 

 

2.3 The Board of Directors for LeisureSK Ltd are appointed by the Council and are 

responsible for the management and financial performance of the company.  The 

Contract Manager for LeisureSK Ltd took up the role in April 2022 and is responsible 

for the operational performance of the company, reporting directly to the Board of 

Directors. 

 

2.4 At their 1 September 2022 meeting, the Board of Directors for LeisureSK Ltd 

considered an urgent report presented by the Contract Manager for LeisureSK Ltd, 

regarding the gym equipment at Bourne Leisure Centre and the issues arising from 

the age and condition of the equipment. 

 

2.5 Within the leisure industry it is generally accepted that gym equipment is likely to 

last approximately eight years. The gym equipment currently in use at Bourne 

Leisure Centre was provided in 2017 by the Council’s then provider, 1Life 

Management Solutions who transferred the equipment from another centre in their 

portfolio.  As such, the age of the equipment is unknown, however is thought to be 

well in excess of eight years old. 

 

2.6 Since its installation in 2017, the current equipment has been regularly maintained 

and repaired.  However due to their age, several pieces of equipment are reaching 

end of life, and two have already been taken out of use. 

 

2.7 The report considered by the Board of Directors contained a proposal and 

associated business plan to replace the gym equipment at Bourne Leisure Centre.  

This had been recognised as a priority by the Contract Manager, who had worked 

with suppliers to identify the cost and ideal layout of the gym area, including the 

items of equipment which should be included.  In line with LeisureSK Ltd.’s financial 

procedures, three separate quotes had been received and a preferred supplier 

identified.  

 

2.8 This cost included the removal of the old equipment, installation of the replacement 

equipment, any necessary building works and flooring.  In addition, all servicing and 



maintenance costs for five years would be covered, along with training on the 

equipment for the onsite LeisureSK team.   

 

2.9 In addition to the cost of replacing the equipment, the business plan detailed the 

anticipated positive impact on income and uplift in membership numbers. After 

giving the matter full consideration, the Directors of LeisureSK Ltd approved the 

proposal to undertake a replacement of the gym equipment. However, they 

requested further options were explored to finance the refurbishment, including 

leasing arrangements or whether the Council could provide a loan. 

 

2.10 Assisted by colleagues in the Council’s finance team, work has been undertaken to 

assess the impact of the Council providing a loan when compared to the leasing 

costs over a five-year period.  This has established an overall saving of £24,000 to 

LeisureSK Ltd should the Council provide the funds to cover the cost of the 

replacement. 

 

2.11 Due to time constraints, Cabinet is requested to make an urgent decision on 

whether a loan can be provided to LeisureSK Ltd to cover the costs of the 

replacement equipment.  If an order is placed by the end of September 2022, the 

necessary works can be completed during December 2022, and the new equipment 

installed whilst there are anticipated to be lower numbers of customers using the 

leisure centre. As well as causing the least disruption to customers, this will also 

ensure the gym can be relaunched in January 2023 which traditionally is a key time 

for attracting new customers to leisure facilities. 

 

3. Key Considerations 
 

3.1 LeisureSK Ltd is an independent company and is wholly-owned by the Council, who 

provide deficit funding via a management fee arrangement. Therefore, any 

improvement in the company’s performance or any savings the company can make, 

provide a direct financial benefit to the Council.  

 

3.2 Given the current financial climate trading conditions will remain very challenging 

for LeisureSK Ltd in the short to medium term, especially when considering 

inflationary pressures and the impact of the cost of living crisis on customers 

available leisure spend.  Work is ongoing to reprofile the budget for the current 

financial year to enable the Board of Directors to fully understand the implications 

of this along with the impact of predicted rises in utility costs.  For this reason, an 

outright purchase of the equipment of the gym equipment has been discounted by 

the Directors of LeisureSK Ltd and any surplus is being retained to cover any in-

year shortfalls. 

 

4. Other Options Considered 
 

4.1 The options for LeisureSK Ltd to either directly purchase the equipment or enter a 

lease arrangement have been fully considered.  This has established is financially 



beneficial for the Council to finance the cost of refurbishing the gym at Bourne 

Leisure Centre via a loan arrangement.   

 

4.2 The option not to invest in the gym area at Bourne Leisure Centre has been 

discounted by the Board of Directors for LeisureSK Ltd.  Without this investment, it 

will become increasingly difficult to attract and retain customers to the centre. 

 

5. Reasons for the Recommendations 
 

5.1 The recommendation within this report provides the optimal financial outcome for 

the Council and the planned refurbishment of the gym at Bourne Leisure Centre will 

have a significant impact on improving income and aiding the recruitment and 

retention of customers. 

 

5.2 The investment in new equipment for Bourne Leisure Centre demonstrates the 

Council’s ongoing commitment to ensuring there are opportunities for residents to 

improve their mental and physical wellbeing by adopting a healthy lifestyle.  The 

new gym equipment will also support wider activity, including an extension of the 

GP Referral scheme, ensuring that residents with health conditions are supported 

and benefit from improved health outcomes. 

 

 


